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Introduction to Open Source Community Governance



What We’ll Be Talking About

● Ways to contribute with open source
● Specific ways of communicating with open source 

communities
● Specifics of how FOLIO uses some of those methods
● How to write up and explain a software issue



How to Contribute to an Open Source Community
Time-Based

● Committees
● Bug reports
● Feedback on in-development 

features
● Testing software releases
● Contributing code
● Writing/revising the instruction 

manual

Money-Based

● Membership fees to the 
organization coordinating the 
open source software 
community.
○ (Usually, some committees are 

open to organizational members 
only.)

● Hiring a consultant to build out 
a new feature and walk it 
through.



Community and Technical Aspects

Water Ripples, by Piotr Siedlecki



Committees by Another Name
Overview of the FOLIO SIGs

What is a “SIG”? Special Interest Groups

● Subject experts on different aspects of librarianship
● Meetings to determine [better] ways for FOLIO to handle aspects, or dealing with bugs 

/ problems in the current workflow and fixing them.

Why to attend?

If you want to get involved shaping the development of FOLIO or see changes made to how 
it does something.

What are they NOT for?

Help and support. Individually, members may be helpful, but these 
are not Q&A sessions or training workgroups; look in documentation, 
contact the mailing list, or hop on Slack.



Systems 
Operations

ConsortiaApp 
Interaction

List of Active Special Interest Groups

Acquisitions

Metadata 
Management

ERM Implementers

Resource 
AccessPrivacyOpen Access Reporting

Learn more about SIGs and get involved at:
https://folio-org.atlassian.net/wiki/…/Special+Interest+Groups

User 
ManagementSupport Workflow

https://folio-org.atlassian.net/wiki/spaces/SYSOPS
https://folio-org.atlassian.net/wiki/spaces/CONSORT
https://folio-org.atlassian.net/wiki/spaces/AppInt
https://folio-org.atlassian.net/wiki/spaces/ACQ
https://folio-org.atlassian.net/wiki/spaces/MM
https://folio-org.atlassian.net/wiki/spaces/ERMSIG
https://folio-org.atlassian.net/wiki/spaces/IMPLEMENTERS
https://folio-org.atlassian.net/wiki/spaces/RA
https://folio-org.atlassian.net/wiki/spaces/PRIV
https://folio-org.atlassian.net/wiki/spaces/OA
https://folio-org.atlassian.net/wiki/spaces/RPT
https://folio-org.atlassian.net/wiki/spaces/PC/pages/4882475/Special+Interest+Groups
https://folio-org.atlassian.net/wiki/spaces/UM
https://folio-org.atlassian.net/wiki/spaces/SS
https://folio-org.atlassian.net/wiki/spaces/WORKFLOW


Specific Communication Tools



GitHub

● Showcasing targeted public contributions:  emphasis on public and 
publishing unique contributions.

● Development vs Operations:  GitHub is oriented towards development, 
not much for operations.

● More of a publishing platform than a working tool.
○ GitHub release vs TarBall release.
○ git language vs GitHub website



Tarball
release

vs

GitHub



GitHub website vs git language

icebergs on body of water under blue and white sky at daytime, by Tina Rolf





Slack

What is it?

● Group real-time text-based communication, texting-style
● Slack ‘instances’ are called Workgroups, and collect multiple channels 

(discussion topics) around a shared theme.

What is it good for?

● Quick discussions and pointers towards specific resources
● Getting an idea of who is involved in particular aspects of a project.



https://slack-invitation.folio.org/https://slack-invitation.folio.org/https://slack-invitation.folio.org/



Atlassian tools: Confluence

● Confluence = Atlassian’s wiki software.
● Used for posting public information / documentation.

https://folio-org.atlassian.net/wiki/login.action?os_
destination=/spaces/COMMUNITY/overview

Where to sign up 
for FOLIO LSP’s 
Confluence

https://issues.folio.org/secure/Dashboard.jspa
https://folio-org.atlassian.net/wiki/login.action?os_destination=/spaces/COMMUNITY/overview
https://folio-org.atlassian.net/wiki/login.action?os_destination=/spaces/COMMUNITY/overview


https://folio-org.atlassian.net/wiki/spaces/COMMUNITY/overview?mode=global
https://folio-org.atlassian.net/wiki/spaces/COMMUNITY/overview?mode=global
https://folio-org.atlassian.net/wiki/spaces/COMMUNITY/pages/4231779/FOLIO+Governance+Model
https://folio-org.atlassian.net/wiki/spaces/COMMUNITY/pages/4231779/FOLIO+Governance+Model


Atlassian tools:  Jira

What is it?

● Bug-tracking, issue tracking, project management software
● Your help-ticket version of interacting with many large open source 

projects

Getting Started

● issues.folio.org; login as per Confluence

http://issues.folio.org


Jira - Searching for Information

Projects - groups of 
related concerns 
about specific aspect
of the software

Filters - ways of 
looking at reported 
issues, or making new 
ones



Jira - Searching for Information

Projects - groups of 
related concerns 
about specific aspect
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ones



How to
Write It Up

Overview: I pressed the “lemonade” button, 
but I got lemons which proceeded to burn 
my house down.

Steps to Reproduce:
1. First, I did this on {page} clicking this
2. Then I… include pictures if necessary.

Expected Results: I thought I would get a 
cool, refreshing drink.

Actual Results: Combustible lemons came 
out, then lit themselves on fire.

Additional Information: I am very sad 
about this. It impacts me because [I live in 
my house]…

URL: Here’s where you can see the vending 
machine that dispensed flaming lemons.

Interested parties: Attn: @firemarshal 
@caveJohnson @evilVendingMachineCo

documenting problems 
like a pro



Issue Example

Notify People
FOLIO Module/JIRA 
project-Team-PO-Dev Lead 
responsibility matrix

https://folio-org.atlassian.net/wiki/spaces/REL/pages/5210256/FOLIO+Module+JIRA+project-Team-PO-Dev+Lead+responsibility+matrix
https://folio-org.atlassian.net/wiki/spaces/REL/pages/5210256/FOLIO+Module+JIRA+project-Team-PO-Dev+Lead+responsibility+matrix
https://folio-org.atlassian.net/wiki/spaces/REL/pages/5210256/FOLIO+Module+JIRA+project-Team-PO-Dev+Lead+responsibility+matrix


If you only do one thing…



● Sign up for Slack. You can ask tech support questions here.
● Recommended Video Playlist for a FOLIO LSP Community Overview

○ Fundamentals of the FOLIO Community:  
https://www.youtube.com/watch?v=imOEbCbE5EU (30 minutes)

○ FOLIO—Introduction to Special Interest Groups:  
https://www.youtube.com/watch?v=72RhdlEWH4w (12 minutes)

○ FOLIO Communication Tools:  https://www.youtube.com/watch?v=7vfA3qCMFGw (12 
minutes)

○ FOLIO Development Lifecycle:  https://www.youtube.com/watch?v=9R8kohmP9D8 (10 
minutes)

○ FOLIO Wiki and Issue Tracker Overview:  
https://www.youtube.com/watch?v=evQrip0T3Ek (45 minutes)

https://www.youtube.com/watch?v=imOEbCbE5EU
https://www.youtube.com/watch?v=72RhdlEWH4w
https://www.youtube.com/watch?v=7vfA3qCMFGw
https://www.youtube.com/watch?v=9R8kohmP9D8
https://www.youtube.com/watch?v=evQrip0T3Ek


Thank you for having us.

Questions?
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